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The Heartland Credit Union Association (HCUA) invites you to our first Convention & 
Annual Meeting! Join us in Overland Park, Kansas to build or renew relationships with 
fellow credit union leaders, to learn about key industry issues, and to hear about 
what the future holds for our member credit unions. You’ll experience a fantastic 
line-up of national speakers and sessions, entertainment, and plenty of time to 
network with your peers from Kansas and Missouri credit unions. Play your cards 
right at the Texas Hold ‘Em & Blackjack event, learn about the latest and greatest 
products and services in our Exhibit Hall and congratulate your fellow credit unions 
at the Awards Breakfast. 

This year’s event marks a new era for the Association. All participants will attend the 
same sessions, maximizing our time meeting and networking with each other. We’ve planned 
a meet and greet activity that you won’t want to miss - you could even win a $250 gift card!

Follow the event on social media using #CAM16.

I hope to see you all there!

Best regards,

Brad Douglas
President/CEO
Heartland Credit Union Association

Join us for the Inaugural   
HCUA Convention & Annual Meeting
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Speaker Lineup
Election Analysis // Patrick Haggerty
Current political humor and patriotism are used in Election Analysis/Inside Washington 
programs, making these meetings feel engaging, and leaving you with the feeling 
you have the real “inside scoop” on current events in Washington, DC. Lawmakers 
remember who got them elected and remember best who supported them early. 
Patrick will give a humorous viewpoint of the upcoming elections, and give you a 
reason to work harder on your Hill visits. After this session, you’ll want to get involved 
with election candidates.

The Essential Elements of Storytelling Strategy // Alix Patterson (Callahan)
Credit unions have a unique advantage no one can rival – credit unions do not act in the 
interest of shareholders, but in service to their members. We have let the regulators 
frame the conversation for too long. They force us to talk about avoiding risk and 
maximizing earnings; socking away retained earnings rather than making strategic 
investments in our members’ futures. It’s time to take back the conversation and focus 
on what matters – our member owners. 

Learn why words matter and how we frame our success will shape our actions. Discover 
how to use the essential elements of storytelling to communicate with your stakeholders 
and when to leverage our industry’s cooperative foundation to find inspiration and ideas.
 

The Sensei Leader // Jim Bouchard
Most people associate the word “Sensei” with “teacher.” When you’re a CEO, 
manager, or business owner, people seek your expertise and leadership. They 
expect you to be their guide - the Sensei. Learn the essential qualities of Sensei 
Leadership and how to apply these principles to become more effective – personally 
and professionally. Come to this session to hear lively, focused discussion – this is a 
conversation, NOT a lecture! You’ll develop skills to communicate honestly, sincerely 
and effectively so your message engages, inspires and motivates others. 

Avoiding the Network Disconnect // Brennan Scanlon
Now, more than ever, personal recommendations and endorsements are paramount, and 
these personal and professional networks can be powerful. 

Brennan will show us how to build relationships with the mindset of Giver’s Gain, and 
treat others the way they want to be treated using the Platinum Rule vs. the Golden 
Rule concept. Learn how to leave your listener inspired to learn more, generate and 
implement an effective plan of action for networking activities, and identify the best 
referral sources in your community.

Disruption:  Are We Next? // Steve Heusuk (CUNA Mutual Group)
An ever-growing cast of financial technology (FinTech) startups such as Lending Club and 
Venmo, are seeking to disrupt incumbent players in retail financial services, including 
credit unions. A new breed of disruptive financial institutions has risen that also 
threatens slower moving traditional incumbents. Learn about these developments, 
and the practical steps for moving beyond them. Discover how you can adopt some of 
the strategies of disruptive financial institutions to drive unprecedented growth while 
increasing your relevance to your members. 
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Speaker Lineup (con’t)

Credit Unions in the Experience Economy // Alix Patterson (Callahan)
Credit unions are booking loans and accepting deposits at a pace never seen before, 
and membership has hit new highs. But bank and non-financial institution competitors 
are lining up to take credit unions’ wallet share, and consumers are seeking the most 
friction-less ways of conducting their personal business. At the same time, many are 
placing new value on how they’re treated and how through their own actions, they 
treat the world.

Credit unions of all sizes are benefiting from this opportunity for growth in volume 
and value. Technology allows in-demand services to scale down-market, empowering 
cooperatives to offer the same services as big banks without acting like one. The movement 
needs to seize the day and frame the way it does business in its messaging. We’re off to a good start. By 
original design, we already have a head start in capitalizing on the “Experience Economy.”

Benefits, Not Features; Solutions, Not Problems. Never Sell;  
Let Them Buy // Brennan Scanlon
How are you describing your credit union? It’s not just about features and benefits; it’s 
about problems and solutions. Explain your credit union in a manner where people will 
have to have to join it! Purchases are made on emotion, how much are you moving 
people? After all, it’s only inspirational language, delivered with passion, that moves 
people. 

Distributed Ledger Technology Changing the Credit Union Industry // 
John Best
Distributed ledger technology offers a protocol that allows innovation around financial 
transactions. This technology is here to stay, and has opened up (democratized) the 
financial system. What began as a cryptocurrency exchange may well become the 
system upon which the future of financial processes are built. Some of the world’s 
largest banks and financial institutions are forming private distributed ledger networks, 
and the future of distributed ledger technology is becoming more clear. Join in the 
discussion on how this new technology can change the credit union industry.

Lead with a Story // Paul Smith 
Storytelling has emerged as one of the most sought-after skills in the business world. 
Whether you’re trying to set a vision, lead change, sell a product, define the culture, 
encourage creativity, or just inspire the organization, storytelling can help you do it 
better. Paul will share his extensive research in storytelling, including in-depth, one-
on-one interviews with over 250 executives and leaders in 20 countries. Learn why you 
should be using more storytelling in your work, when you should be telling stories (and 
when not), as well as actionable tools to improve the effectiveness of your storytelling.
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Conference Networking Opportunities

Tuesday, October 4, 8–11a.m.
Topgolf  

Sponsored by Kansas Corporate Credit Union

Players hit micro-chipped golf balls that track each shot’s accuracy and distance 
while awarding points for hitting targets on the outfield. Anyone can play Topgolf, 
from aspiring golf pros to those who have never walked 18 holes. It’s competitive. 
It’s fun. Each bay is fully equipped with men’s and women’s golf clubs. (Left-handed 
clubs are available upon request.)  You will receive a demo of the games before 
starting the competition. Breakfast will be provided before the game begins. 

If you just want to watch the fun and eat breakfast with the group, sign-up to be an 
observer of the event.

Cost:  Golfer: $49 (after Sept. 7: $69)
         

Location: Topgolf, 10611 Nall Avenue, Overland Park, KS

Tuesday, October 4, 7–10 p.m.
Texas Hold ‘Em & Blackjack Event  

Sponsored by CUNA Mutual Group

Back by popular demand, go “all in” and join us for the annual charity Texas Hold 
‘Em and Blackjack Event benefiting Heartland Credit Union Charitable Foundation 
(HCUCF). A $20 donation is appreciated. Winners will receive trophies and more.

Cost:  $20 donation at the door

Location: Leatherwood 1-2

Observer: $20 (after Sept. 7: $30)
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Tuesday, October 4

8 - 11 a.m. Networking Event: Topgolf Sponsored by Kansas Corporate Credit Union

11 a.m. - 1 p.m. Registration & Exhibit Hall Opens

11 a.m. Networking Lunch in the Exhibit Hall

1 - 2 p.m. Welcome and HCUA Annual Business Meeting

2 - 2:15 p.m. Break

2:15 - 3:45 p.m. Election Analysis // Patrick Haggerty

5 - 6 p.m. Exhibitor Reception in the Exhibit Hall

6 - 7 p.m. Banquet in the Leatherwood Ballroom

7 - 10 p.m. Texas Hold ‘Em & Blackjack Event Sponsored by CUNA Mutual Group

Wednesday, October 5*

7:45 - 8:45 a.m. Networking Breakfast in the Exhibit Hall

9 - 10 a.m. The Sensei Leader: Effective CU Leadership Through Courage, Compassion and 
Wisdom // Jim Bouchard

10 - 11 a.m. The Essential Elements of Storytelling Strategy // Alix Patterson, Callahan

11 - noon Avoiding Network Disconnect // Brennan Scanlon

Noon - 1:15 p.m. Lunch in the Exhibit Hall

1:30 - 2:30 p.m. Beyond Disruption // Steve Heusuk, CUNA Mutual Group

2:30 - 3:30 p.m. Credit Unions in the Experience Economy // Alix Patterson

3:30 - 4:30 p.m. Benefits, Not Features; Solutions, Not Problems. Never Sell; Let Them Buy // 
Brennan Scanlon

5 - 6 p.m. Exhibitor Reception in the Exhibit Hall

Thursday, October 6

7:30 - 8:30 a.m. Credit Union Awards Breakfast

8:45 - 10:15 a.m. Distributed Ledger Technology Changing the Credit Union Industry // John Best

10:15 - 10:30 a.m. Break

10:30 - 11:30 a.m. Lead with a Story // Paul Smith

11:30 a.m. Closing Comments
* Snacks and refreshments will be setup inside the general session room.  
   There will be a few minutes between each speaker for breaks. 
 

Agenda
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Hotel Information
Sheraton Overland Park Hotel at the Convention Center
6100 College Blvd., Overland Park, KS 66211 
Phone: 866.837.4214. 

Discover the beautiful Sheraton Overland Park Hotel at the Convention Center, offering 
freshly redesigned accommodations and amenities next to the Overland Park Convention 
Center. Visit SheratonOverlandPark.com for complete details.

Room rate: $156 per night

Reservation Deadline: Wednesday, September 7, 2016. 

Reservations after September 7 are on a space-available basis. Substitution accepted anytime. Refunds 
will be issued until Wednesday, September 7 less a $100 administrative fee per person. No refunds will 
be issued for cancellations after September 7. You will need to cancel your room reservations directly 
with the hotel. 

Rooms are held until 6 p.m. CT unless guaranteed for late arrival with a major credit card or one night’s 
deposit. 

Be sure to mention the Heartland Credit Union Association to receive the discounted rate.

Check in time: is 3:00 p.m. // Check out time: is 12:00 noon 

Questions?
For questions about the Convention & Annual Meeting: Liz Adams, 314.542.1317
For registration questions: Sharon Bahr, 314.542.1342.

Educational Investment

CU Asset Size Discount On/Before 9.7 After 9.7

$0 - $14.99M 75% $125 $125

$15 - $29.99M 50% $250 $250

$30 - $49.99M 25% $375 $375

$50M + — $449 $499

Spouse/Guest — $299 $349

Banquet Ticket Only — $75 $100

TOPGOLF — $49 $69

TOPGOLF (Observer) — $20 $30
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Online Registration

Registration Instructions:
1. Visit HeartlandCUA.org

2. Log into your HCUA account          
 Note: If you never created an account, visit HeartlandCUA.org/user/register.  
 All participants must have an account to register online.

3. Click the “Membership Services” tab and then the “Events” link

4. Use the navigation arrows, scroll through to the October calendar and select the event 
“Convention & Annual Meeting - PARTICIPANT”

5. Select the participant(s) from the drop down menu at the top of the page

6. Continue selecting “Add Another Participant” at the bottom of the page until you have 
filled in the information for the last participant

7. Once the last participant’s information is on screen, click “Finish and Checkout”

8. Choose your method of payment and click “Confirm Registration”

9. Review  your information and scroll to the bottom of the page

10. Click “Submit” to complete your registration. Your registration will not be submitted until 
the last step is completed. You will receive a confirmation email.

Quick Tips:
Registering Only 1 Participant: Select the participant’s name from the drop down menu. Scroll down to 
the bottom of the page and click “Finish and Checkout.” 

Registering Multiple Participants: To register multiple participants from your organization, or a spouse/
guest, select each person from the drop down menu one at a time. Click “Add Another Participant” each 
time you wish to add someone new. When you have selected the last person to register, click “Finish and 
Checkout.”

Payment Info: If you wish to debit your Kansas Corporate Credit Union account or send a check, please 
select the payment method “Pay Later.”

Deadline Info: Please submit payment by Wednesday, September 7, 2016, to receive the early-bird rate.
Substitutions accepted anytime. Refunds will be issued until Friday, September 16, less a $100 
administrative fee per person. No refunds will be issued for cancellations after September 16. You will 
need to cancel your hotel room reservations directly with the hotel.

Questions about online registration?
Please contact Sharon Bahr: 800.392.3074 ext. 1342, sbahr@HeartlandCUA.org.

Photo Consent: By registering for an HCUA event, you hereby grant the Heartland Credit Union Association (HCUA) permission 
to use your likeness in a photograph in any and all of its publications including website entries, without payment or any other 
consideration. You understand and agree that these materials will become the property of HCUA and will not be returned. You 
hereby irrevocably authorize HCUA to edit, alter, copy, exhibit, publish and/or distribute these photos for purposes of publicizing 
programs or for any other lawful purpose. In addition, you waive the right to inspect or approve the finished product, including 
written or electronic copy wherein your likeness appears. Additionally, you waive any right to royalties or other compensation 
arising or related to the use of the photograph. You hereby hold harmless and release and forever discharge HCUA from all claims, 
demands and causes of action which you, your heirs, representatives executors, administrators or any other persons acting on your 
behalf or on behalf of your estate have or may have by reason of this authorization. You are 21 years of age and competent to 
contract in your own name. You have read this release and fully understand the contents, meaning and impact of this release.


